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RATIONALE
For the 8-minute speed sketch method, I quickly 
drew several layout ideas focusing mainly on the 
homepage of the DairyDrop app.

The goal was to explore the basic structure — place-
ment of the navigation bar, search bar, product 
categories, featured items, and subscription-related 
features.

At this stage, I focused on layout and organization 
of elements rather than visual design. These sketch-
es helped me understand how users move through 
the homepage.

This process allowed me to test multiple layout ide-
as quickly and choose the structure that best sup-
ports product browsing, subscription management, 
and delivery tracking.

Speed Sketches — 8 variants
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A

A 60% Winner

40%

B

B

User Feedback — A/B Testing

Layout B looks more organized, but feels a bit more 
crowded.

The two strongest concepts from the speed sketches were selected. 
User preferences were taken into account to create a more effective,  
user-centered interface.

I prefer Layout A. The search bar at he top 
makes it easier to quickly find 
products.

Layout B shows more information, but looks slightly 
busy.

Layout A feels more user-friendly overall.

Adding more spacing and a search bar in Layout B could 
improve usability.

A/B TESTING



From the A/B testing results, I refined the wireframe 
sketches to improve the main screens of the Dairy-
Drop app.

These wireframes focus on organizing key
features: product browsing, subscription plan man-
agement, delivery tracking, and profile settings.

The goal is to create a simple, user-friendly expe-
rience allowing users to easily explore products, 
manage dairy delivery plans, and track upcoming 
orders.

These wireframes also establish a clear 
navigation structure so users can move smoothly 
between the main sections of the app.

RATIONALE
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Refined Wireframes — 8 screens



Sign in / Sign up Home

These screens cover the core transactional and management flows — checkout, real-time delivery tracking, subscription management, and the 
user profile. Together all 8 screens define the complete DairyDrop app experience.

Product Detail Product Catalog
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These screens cover the core transactional and management flows — checkout, real-time delivery tracking, subscription management, and the 
user profile. Together all 8 screens define the complete DairyDrop app experience.

Checkout Track Order Subscriptions Profile

Dinmukhammed Aisauyt



https://docs.google.com/
forms/d/e/1FAIpQLSd0N5o_
T08ItiSyT2U16DGPC7O6L-
36cqUqvn7Up0wr4-sKZUg/
viewform?usp=dialog

IA Site Map

Interview

User flow
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Sign in / Sign up Home Product Detail Product Catalog
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Checkout Track Order Subscriptions Profile

    Hi-Fi Wireframes



WHAT THE RESEARCH CHANGED 
 

The biggest outcome was being proven wrong. The assumptive persona 
expected a sustainability-driven user — observation showed the opposite: 
she skipped the ethical story and looked for a farm name and best-before 

date. Proof over narrative. 
 

Two more assumptions broke down. Sign-in placed right after the splash 
screen — she closed a competitor app in 4 seconds at that exact point. 

And subscription, assumed to be a simple benefit, triggered the strongest 
emotional reaction of the interview: fear of not being able to cancel. 

 
WHAT I’D DO DIFFERENTLY 

 
Run the qualitative interview earlier — the assumptive flow was already 

detailed by the time real behavior was observed, forcing a rebuild instead 
of a refinement. Also test more than one participant to separate individual 

habits from category-wide behavior. 
 

WHAT I’M TAKING FORWARD 
 

Watching beats asking. She described herself as someone who browses 
and compares — then went straight to the search bar on all three apps, 

every time. Design for what people do, not what they say.

https://www.figma.com/proto/KAh-
nhnkhG43kO1ZOyrz4lA/UX-dairy-
?node-id=176-1966&t=i4s4Df1K8RB-
hct8d-1

Prototype

    Peflection & Prototype
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